
   
MAINSTREAM ENERGY SOLUTIONS LIMITED 

Hydropower Standard (HS) Assessment of Kainji & Jebba Hydropower Plants  

 
Report Distribution Plan 

Prepared in line with the Hydropower Sustainability Assurance System, Version (2025), Section 
5 – Report Publication, Public Comments and Finalisation 
 

Project Details 

Project Name:        Kainji & Jebba Hydropower Plants 

Project Location:    New Bussa & Jebba, Niger State 

Installed Capacity: 760MW & 578.4MW  

Project Owner:       Mainstream Energy Solutions Limited 

 

Assessment Details 

Assessment Tool:    Hydropower Sustainability Standard    

Assessment Stage: Operations 

Assessment Date:   May/June 2026 

 

Accredited Assessors 

Joerg Hartmann 

Margaret Trias 

Ben Sackey 

 
An independent assessment was conducted by a team of Accredited Assessors. The 
assessment process involves collecting objective evidence from a variety of sources to provide 
an unbiased and evidence-based evaluation of the project’s sustainability performance 
according to the performance requirements of the HS Standard. As part of the HS Standard 
certification process, the preliminary assessment report is required to undergo a 60-day public 
consultation period, allowing all stakeholders to provide comments and feedback on its findings.  

1. Purpose 

 
This plan sets out how the draft Hydropower Sustainability Assessment Report for the Kainji and 
Jebba plants – prepared by HSA-Accredited Assessors – is to be circulated from internal factual 
review through to final publication.  
 

2. Distribution List  

 
Internal: 

▪ MD/CEO; Board HSE & Sustainability Committee; Company Secretary 

▪ Plant Manager: Kainji Plant; Plant Manager: Jebba Plant 

▪ HSE, Legal & Compliance, Corporate Communications, Community Relations 

 



   
External – formally notified at comment period opening: 

▪ HS Secretariat 

▪ Federal Ministry of Power; Federal Ministry of Environment; NERC; the Bureau for Public 
Enterprises 

▪ Niger River Basin Development Authority  

▪ Niger State and Kwara State Governments; Host Local Government Areas 

▪ Traditional rulers / community leaders for project-affected communities 

▪ Lenders/DFIs with an interest in Kainji or Jebba financing 

▪ Relevant environmental/social NGOs active in the project area (Raise Foundation) 

▪ Société Nigérienne d'Electricité, Nigerien Electricity Society (NIGELEC) via French summary  

 

Public: 

▪ General public via HSA website and MESL website consultation channels 

▪ Project-affected communities via Hausa-language summary and site comment boxes 

 

The public consultation period for the Preliminary Assessment Report of the Kainji & Jebba 
Hydropower Plants is open from August 15, 2026, to October 14, 2026. 

 
 

3. Stakeholder Distribution Matrix/Mechanism 

 

Stakeholder Communication Method 

Internal: 

Board of Directors; MD/CEO/Executive Management; 
HSE Department; Sustainability Committee; Company 
Secretariat; Plant Managers – KHPP & JHPP; Legal & 
Compliance Department; Corporate Communications; 
Community Relations. 

Email (PDF) 

External: 

Hydropower Sustainability Alliance Secretariat Email; Website Link 

Federal Ministry of Power; Federal Ministry of 
Environment; Nigerian Electricity Regulatory 
Commission; the Bureau for Public Enterprises. 

Official Letter + Email 

Niger River Basin Authority Official Letter + Email 

Niger State Government; Kwara State Government Official Letter + Email 

Host Local Government Areas; Traditional 
Rulers/Community Leaders of project affected 
communities. 

Printed copies available at 
strategic sites. 

Relevant NGO – Raise Foundation Official Letter + Email 

NIGELEC Official Letter + Email 

 



   
The publication of the Report will be in English, and the Report Summary will be in English, 
Hausa and French. Whilst the local community communicates mostly in Hausa language, a 
significant amount of them also read and write in English. The French translation is for the 
purpose of a more efficient communication to NIGELEC.  
 
▪ The reports will be disclosed in the Mainstream Energy Solutions Limited website, with a 

specific micro-site that links to the corresponding page on the HSA site and to the Public 
Consultation form. 

▪ We will send public disclosure notification to relevant stakeholders through appropriate 
means such as emails, notices and WhatsApp messages. 

▪ Printed copies of the document and the comment form will be made available at strategic 
places such as: 

 
i. Waziri’s Office, Borgu Emirate Council, New Bussa Niger State. 
ii. Oba’s Palace, Oke Oba, Jebba Moro Local Government, Kwara State 
iii. Etsu Yankpa Palace, Katangba Area, Jebba North, Mokwa Local Government Area, 

Niger State. 
 
Locked comment boxes will also be available in the above sites, for ease of stakeholders to 
drop their comments on the report. 
 
4. Timelines 

 
 

Event Approval 
of Draft 
Report 

Report 
Distribution 

Consultation 
Opens 

Consultation 
Period Ends 

Comment 
Review Ends 

Final Report 
Release 

Date July 9, 
2026 

August 8, 
2026 

August 17, 
2026 

October 15, 
2026 

November 5, 
2026 

November 
19, 2026 

 
 


